
Bellbrook Music Boosters 

02Nov2020 

6:00 pm 

Zoom Video Call, # 872 8899 8492 

Meeting Recorded in its Entirety 

Executive Board Meeting 

 
Call to Order:​ 6:04 pm 

Roll Call​: Melanie Glover, Danielle Woeste, Heather Newell, Kevin Hobbs, Al Astroski, Larissa 
Scott, Phoebe Dickman, Jen Volmer, Rodney Silva, Barb Siler, Andy Soloman 

● Absent​: Todd Whalen 

Welcome:  

Approval of General Membership Minutes,05Oct2020: 

Al Astroski, 1​st​ motion, Phoebe Dickman, 2​nd​, All Approved 

Old Business:  

● Creating a Process for the Accounting of Monies in the Lock Boxes 
▪ Melanie Glover, President, met with Dawn Metzler, Depositor, in order to ascertain 

her thoughts about the current process. Dawn in agreement that the current system 
could benefit from being evaluated and updated. She reported barriers that she has 
been encountering, namely difficulty securing appointments at the bank to deposit 
change from Tag Day, while carrying out the Depositor role.  

▪ Kevin Hobbs, Treasurer, has created a form, that will serve as an alternate Money 
for Deposit (MFD) form, that will enable two individuals to document the contents 
of the lock boxes and follow the trail of the monies from the time of retrieval to the 
time of bank deposit. 

▪ Plan of Action​:  
� Continued brainstorming by Executive Board during December 2020 meeting.  

� New form, as well as new process, to be vetted before approval. 
� Addition of Role of Depositor Proxy to be added to By-Laws. 

� Locks to be changed on BHS and BMS boxes and additional keys made in Jan. 

2021.  

New Business 
 

● Treasurer’s Report – ​Appendix A 



▪ Kevin Hobbs to investigate possibility of using “Bill Pay” through the bank to send 
payments.  This would perhaps eliminate the need for the replacement of the 
position of Check Writer. 
 

● Board of Trustee’s Report  

▪ Larissa Scott, Chair of the Board of Trustees, has nothing to report at this time.  

 
● Officer’s Report  

▪ Held for the General Membership Meeting. 
 

● Director’s Report-​Appendix B 
 

● Administrator’s Report 

▪ Not present.  

 
● Fundraising/Ways and Means (Rod Silva)- ​Appendix C 
 
● Holiday Spirit Sale 

▪ Jen Volmer reports that we are waiting on Kim Kress, Embellished Threadz, to 
complete the online catalog in order to begin the Holiday Spirit Sale. It was 
originally supposed to be held 10/19-11/2/2020. Jen will keep the Executive Board 
updated.  

 

Next meeting date/time/location will be sent by email 

Adjourn:​  7:18 pm 

Kevin Hobbs, 1​st​ motion, Danielle Woeste, 2nd 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A 

Treasurer Report, 02Nov2020 

B​ALANCES 

Checking - $12,837.57 

Savings - $76,515.02 

 

B​OOSTER​ F​UNDS​ O​VERVIEW​: 

YTD Income: $     3,508.95 

YTD Expenses:      14,005.35 

YTD Surplus/​(Deficit)​: $ ​(10,496.40) 

 

Monies Received from Donations/Fundraisers 

 

Treasurer Activities 

1. Awaiting refund from Euchre Facility (Advanced Business Venues for $450) 
2. Need to recruit a new Check Writer – Sheena is resigning 

a. Needs Computer with Internet Access 
b. Needs B&W Laser or Ink Jet Printer 
c. Will need to learn how to write checks via QuickBooks 
d. Will need to learn RFP Process 
e. Complete Conflict of Interest form 

 

Action Items from previous meeting: 

1. Create a form that can be used to track when the band boxes are checked/money is removed. 
The form will “follow the trail of the money” from time of initial receipt to bank deposit. 

 

# Source Amount 

1 None received for October  

2    

3   

4   

5   



Below Graphs – ​Based on Draft Budget 
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Appendix B 

Director’s Report 02Nov2020 

 

● Marching Band 
 

o Thanks again for everyone’s flexibility this season! 
o Congratulations on a fantastic *modified* season 



o Our performance for BOA judges was amazing! 
▪ Performed on a live stream 

▪ Conferenced with judges for commentary afterwards 

o Football 

▪ The band did a fabulous job supporting the team this fall 

o Banquet  

▪ In-person for seniors and senior parents 

▪ Virtual for 8th-11th grade (event will be live-streamed from the band 

room) 

▪ Thursday, December 3 

▪ Food? 

 
● Congratulations to Bill Montgomery​ - recipient of the Music for All Patrick John Hughes 

Award for parent volunteers 
o Virtual “ceremony” on November 14 

 
● Concert Band 

 
o Band PPE is working well! 

▪ Plastic reeds (students purchase) 

▪ Masks for playing (brown bags for switching) 

▪ Bell covers and bags 

▪ Spray bottle for cleaning 

▪ School-wide policies such as cleaning chairs and music stands 

▪ 6 foot distancing (9 feet for trombones) 

▪ Flex music, chamber music, “regular” concert music 

▪ Exploring options for virtual and live stream performance opportunities 

 

o Live stream concerts coming up:  
▪ Wednesday, December 2  

● 7th/8th Grade Bands 
● Location: HS Main Gym 

▪ Wednesday, December 9 
● High School Bands 

Director’s Report 02Nov2020 

 
 

● Location: HS Main Gym 
▪ Wednesday, December 16 



● 6th Grade Band 
● Location: Middle School Main Gym 

 
● Charleston Wrap 

o Online sale through 12/11 
o 40% of each sale is profit: 60/40 profit split for boosters/families  

 
● Middle School is doing cookie dough​ through November 9 

 
● Winterguard and IPE 

o Virtual WGI season (World Championships submitted via video, with prelims, 
semis, finals) 

o MEPA “blended” season (possible in-person and virtual events) 
▪ MEPA Bellbrook Invitational: Saturday, 2/20/2021 (tentative - not 

confirmed) 
o Schedules are posted/shared and practices begin this week! 
o See Sheldon or Mr. Soloman for more info! 
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Fundraising 
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